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Introduction to the Course

About the Instructor

Instructor Name: Sol Bobst MBA MS-EDE PhD

Office: Adjunct Faculty Office

Phone: 281-686-6363 cell

Virtual Office Hours: By appointment ; After Class on Monday - Wednesdays
Email: sbobst@na.edu

Prerequisites/ Corequisites
MGMT 2311 / No Corequisites

Statement on Course Materials

Some of the writings, lectures, films, or presentations in this course may include material
that conflicts with the core beliefs of some students. Please review the syllabus carefully
to see if the course is one that you are committed to taking. If you have a concern,
please discuss it with the instructor at your earliest convenience.

Please Purchase Course E-Text and MyLab from Pearson Publishers, this may require
you to form a student account with Pearson

ISBN-13: 978-0-13-397418-8

Essentials of Entrepreneurship and Small
Business Management Plus
MyEntrepreneurshipLab with Pearson
eText -- Access Card Package, 8th Edition

By Norman M. Scarborough, Jeffrey R. Cornwall

Published by Pearson
Copyright © 2016

Published Date: Jan 3, 2016

http://www.mypearsonstore.com/bookstore/myentrepreneurshiplab-with-pearson-etext-
instant-access-0133974189

It is recommended you purchase both the E-text and the Mylab access, the Mylab has
practice quizzes, which will help you prepare for the exam in the best way.

If you decide not to purchase Mylab, you can purchase the e-text only here

ISBN-13 978-0-13-384979-0
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Essentials of Entrepreneurship and Small
Business Management (Subscription), 8th
Edition

By Norman M. Scarborough, Jeffrey R. Cornwall

Published by Pearson
Copyright © 2016

http://www.mypearsonstore.com/bookstore/essentials-of-entrepreneurship-and-small-
business-management-0133849791

Course Description

This course examines the economic and social environment in which small businesses
function and the critical role of entrepreneurship in fostering business growth and
development. Topics include facts about going into business, conducting a feasibility study,
financing a business, essential management skills, marketing strategies and legal issues.

The course will be a hybrid course of face to face and online activity. Students will be
expected to follow the attendance policy when the course is in the classroom and be active
in the moodle exercises as assigned every week. The course will also include an e-text and
exercises for your study support at MyLab.

Instructional Contact Hours/Credits
Lecture - 45 Clock Hours / 3 Semester Credits

Virtual Office Hours

This is an hybrid face to face and online course. Instructor can be contacted via email
and phone calls. Phone calls will be accepted during office hours after class, and other
times by appointment.

Please post your questions of general interest in the Course Q and A forum. Even if
you don't have any questions of your own right now, check to see what may have been
posted by others. If you know the answer to a question, feel free to post a reply. The
instructor will be moderating and responding to the questions regularly. Please use email
for private correspondence.

Course Materials
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Textbook

ISBN are required for each textbook
e Text Website Website: http://www.mypearsonstore.com/bookstore/essentials-of-
entrepreneurship-and-small-business-management-9780134422534?xid=PSED

Recommended Purchase of e-text and MyLab : ISBN-13: 978-0-13-397418-8
http://www.mypearsonstore.com/bookstore/myentrepreneurshiplab-with-pearson-etext-
instant-access-0133974189

Note that there are practice exams in MyLab that will be very similar to questions on
exams, it is to your advantage to purchase e-text and Mylab

If you decide to only purchase e-text: ISBN-13 978-0-13-384979-0
http://www.mypearsonstore.com/bookstore/essentials-of-entrepreneurship-and-small-
business-management-0133849791

Articles / e-Journals in Moodle
As assigned by the instructor

Library Resources

Since this course includes course activities that require students to gather information
using library resources, students are expected to know how to use the library's
resources including the available databases, periodicals, and journals. If you are not
familiar with using the library, Please visit the library's website for more detailed
information: http://www.na.edu/library/

Technical Requirements

To access this course, students will need access to the Internet and a supported Web
browser (Internet Explorer, Firefox, Safari or Chrome). For detailed hardware and
software requirements, please visit the following website:
http://www.na.edu/nau-distance-education/

Course Technologies

This course requires a webcam and a built-in microphone to attend web conferences if
necessary. This course requires assignments to be submitted in Microsoft Office or
Adobe Acrobat (pdf) file formats. Assignments created using other applications, such as
Google Documents, Microsoft Works or WordPerfect, are not acceptable.

The Course Will Require the Student to log into Moodle Every Week as assignments are
given. The course also requires access to Pearson e-text / Mylab for enriching projects.
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Additional Software
Use MyLab from Pearson!

Course Format

This is a hybrid face to face and online course. In order to complete this course
successfully students need access to a computer and the Internet on a daily basis. This
course is both synchronous, (through webinars) and asynchronous (discussion board,
group work, etc.) All instructions are contained in this syllabus and in the NAUmoodle
course management system.

This course will be delivered entirely online through NAU Moodle course management
system at Office 365 Portal named NAU Moodle. Students can get access through
Office 365 portal with their NAU accounts provided by IT department. For login issues
and account problems with NAU Moodle, please contact with Distance Education
Support via one of the following methods:

e Visit Room 732

e Call 832-464-8691

¢ Email moodle@na.edu

e Visit http://www.na.edu/nau-distance-education/

For hardware and software problems other than NAU Moodle system, please contact
with IT Department via one of the following methods:

e Visit Room 820

e Call 832-230-5541

e Email support@na.edu

Learning Outcomes

Program-Level and Course Outcomes (PLO)

List the program learning outcomes for your program, and then indicate the assessment
(Key) next to those outcomes this course addresses. Contact your faculty or program
director if you do not know your program learning outcomes.

Program Name-Program Learning Outcomes (PLO) Assessment

1. Understand the foundations of Entrepreneurship and the
Entrepreneurial mind

2. Explore putting the plan to work including issues such as financing,
choosing the right location and layout. U
3. Explore the operations, marketing, financial and human resources,
strategic marketing and effective relations between government and small
firms.
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4. Understand the marketing and financial considerations involved in
building a business plan;

5. Develop insight into global entrepreneurship.

6. Understand the building of a strategic business plan

Key: I=Introduced; E=Emphasized; U=Utilized; A=Comprehensive
Assessment

Grading

Grading Table

Classify and combine graded activities by type (including forums, papers, exercises, and
percent of final grade below. Use the table below, or choose your own table format that
works for your course and adapt as needed.

Note that while attendance is not directly graded, you are expected to be in class and
present, attendance has to be reported to the registrar. Not logging into moodle weekly
or not participating in class without excused absences will not be allowed. If you are
absent more than two times, unexcused, you will be warned. Three or more unexcused
absences may result in recommendation or forcing to withdrawl from the course.

The following table summarizes the requirements and grading of the assignments in this
course. The specific instructions for each activity are included in the appropriate forum,
assignment, or quiz on the course NAU Moodle website.

Sample table:

Category Percentage
Online Discussion and
In Class Forums 15%
Exams 1 15%
Exam 2 -3 20% and 20%
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Business Plan
Presentations — Midterm
and Final

10% and 20% ‘

Grade Distribution

Modify the table below that works for your course. Please ask your Department Chair for
Grade Letter System for your course.

Point (or Percentage Course Grade

Achieved)

90-100 A
80-89 B
70-79 C
60-69 D
50-60 D-

Below 50 F

Time Requirements:

The activities in this course are based on a 15-week instruction schedule. Course topics
will be demonstrated and discussed online; however, additional time outside of class is
required to achieve learning objectives. Students are expected to spend approximately 6
hours a week, on average, completing class activities such as assignments and projects.
This meets the Federal Government’s expectation of 2 hours of homework for each hour
of lecture. The average time commitment range calculation for this course (3 Semester
Credit Hour) is shown in the following table:

Submissions

Technology issues cannot be used as a reason for late assignments. You must have
back-up plans for technology issues, such as technical problems with your computer,
Internet server provider problems, etc.

Indicate your late submission policy here:

Late work will be accepted for full-earned credit if and only if arrangements are made
with the instructor prior to time due. The instructor will only accept a late submission if
you contact him/her in advance.
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Assignment Guidelines

Each grading item must have a grading rubric on the syllabus, or in the
"description” part of the NAU Moodle settings field of the activity.

Discussion Forums

Students should participate in discussion forums and complete discussion activities with
correct English usage, accurate spelling, and standard grammar. Students are expected
to post a response to the discussion questions early in the week and maintain a thread
of discussions throughout the week as they respond to their classmates.

Points will be given for:
¢ Following the timeline and quantity of posts to discussion questions

e Offering ideas or resources and inviting a review of them based on readings
e Articulating, explaining and supporting positions on ideas
e Exploring and supporting issues by adding explanations and examples
¢ Reflecting on and re-evaluating personal opinions based on readings
e Offering a review, challenging, discussing and expanding ideas of others
¢ Negotiating interpretations, definitions, and meanings
¢ Responding to at least two other students’ responses
Grading:

Reply to Instructor’s / Student Reply to 2 other students’ posts
Discussion leader post (5 pts) (5 pts each)

Post a response to the instructor’s respond to two other students’ responses.

discussion question. To secure credit, | Responses should be thoughtful and should
the response should be thoughtful; that | go beyond simple “I agree” posts. They need
is, it must refer to the weekly readings | to expand the idea presented and contribute
and information from other pertaining | to the discussion. Post your responses in the

resources. Post your response by appropriate forum by 11:55 p.m. Sunday.
11:55pm Wednesday.

DO NOT FORM A HABIT OF WAITING UNTIL THE LAST MINUTE TO POST IN THE
FORUM! IT WILL AFFECT YOUR GRADE!

Weekly Assignments

The purpose of this assignment is to encourage students to read, comprehend, and
analyze the course materials. Students are expected to respond to the weekly prompt(s)
provided by the instructor with a minimum of 300 words or as graded by the instructor

Rubric for Weekly Assignments:
Modify the table below or use your own rubric.

Unacceptable Acceptable Outstanding

Criterion

Score 0 Score 1 Score 2
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Some original Information is
thinking is evident, presented accurately,
though it may not be | in depth and

at the depth or extent | demonstrates original
seen in “A” work. thinking

Writing is so vague
Depth and and ambiguous that
Breadth no clear argument
emerges.

The writing is clear,

Organization No_ organization is Writing is gene_rally logical, and internally
evident. clear and consistent. )
consistent.
Use of I nformation presented Cites some of the Cites all resources
Sources < Sl e s ol resources provided provided
sources.
Webinars

The instructor will be conducting 30 to 90 minutes’ webinar sessions as needed. The
webinars will include lecturing, reviewing course requirements, and answering any
guestions students may have. Participation is optional but will be graded. To get the
full credit from the webinars:
1. Join the webinar, and type in your full name into the chat box, OR
2. Watch the recorded session on the course page and submit a brief summary of
the webinar, a synopsis, in 100-150 words.

The first webinar will be held on TBD.

Webinar Info:

Webinar links will be posted on course website. Make sure that you installed
Gotomeeting software/app to participate in the webinar sessions. Please refer to our
technical support website to get more technical information: http://www.na.edu/nau-
distance-education/video-tutorials/

Library Research Assignment as Related to Businesss Plan Project
(optional for undergraduate courses)

Main purpose of the library research assignments is to develop our students’ library
research skills, their academic writing skills, and to help our students gain confidence
and facility in using library research tools.

Minimum of 2 library research assignments are required. First, please make a research
on our electronic library databases and find your articles. Then, provide keywords, your
expectations, and search tips for your assignment. Please do not publish the article itself
on your course webpage. Let the students search and find it on our library databases. If
you cannot find any article/resource related to your subject in our library database, refer
to any other public library website. Please make sure that it is free. There should be no
fee to review the articles for our students. Each assignment must be graded.

Our library website: http://www.na.edu/library
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Team Business Plan Project

You will form teams to present an outline / business model canvas of your business idea
at mid term, then submit a formal business plan in writing and power point team
presentation for the final project. Details on how to prepare and provide this will be
given in class as well as a grading rubric for the activity. Learning how to create an
effective business plan, along with discussions, will be 45% of the course. Feedback
from your peers on your effort and participation in the team projects will be taken into
consideration for your final grade.

Students Rights and Responsibilities

Students are responsible for:

e reading any assigned reading as stated in the weekly blocks of the course
page

e reviewing the web-page resources posted in the NAU Moodle course site for
each week

e reading all discussion postings in the weekly blocks as assigned

e posting weekly discussion postings as assigned

e assuring that their computer/device is compatible and working to engage
effectively in this online course

¢ uploading assignments before or on the assigned due date/time

Students can expect:

e the instructor will return email and phone communications within X hours
unless otherwise announced in the course page.

e discussion participation will be responded to/graded after X days of the due
date

o weekly assignments will be graded after X days of the due date.

¢ Indicate the grade posting dates of your other grading items similar to items
above.

Academic Honesty

Each student assumes the responsibilities of being a member of the NAU academic
community. All acts of plagiarism are not tolerated including: cheating, claiming one’s
work as their own, fabrication and helping one to commit any of these acts. Any
violations of academic honesty will receive strict disciplinary action, which can include
suspension and even expulsion from NAU.
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Enter all the Modules/Weeks, Topics and any submitted Learning Activities. Also the
Course-level Outcome(s) that the module/week supports.

Weekly modules run from Monday through Sunday. All assignments are due by 11:55
p.m. Sunday at the end of the week in which they are assigned. For more information,

see Assignment Guidelines.

Week

Course-level
Outcomes
(CLO)

Week of

Topic, Course Work, Due Dates

Notes

ALL

August 21st

Log Into the Course via Moodle,
Download the Syllabus, Introduce
Introduce Yourself in the forum.
Share what you want to learn in the
course. (This will count toward your
grade)

2-3

ALL

August 28" & Sept
4th

Topic: Introduction to
Entrepreneurship

Readings:
- Chapter 1
Assignment: Forum Post ; Form

Teams for Business Plan

Assignment: Google Sam
Zavary and Watch a YouTube

ALL

Sept 111 — Online
Class, Sept 11t —

Topic: Inside the
Entrepreneurial Mind
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Online Class All
Week

Census Day, Last
Day to Drop
without a W

Read Chapter 3

Form Business Plan Teams,
Email Teams by Friday Sept
15th,

Discussion Board: Research a
Small Business Management
Topic on Youtube or EBSCO
and discuss it.

5 ALL

Sept 18th

Read Chapter 4: Designing a
Competitive Business Model and
Building a Solid Strategy Plan.

Assignment: Moodle Discussion as
Posted.

6 ALL

Sept 25th

Read Chapter 5: Conducting a
Feasibility Analysis and Crafting a
Winning

Business Plan

Moodle As Assigned

Oct 2nd

Exam | : Chapters 1, 3, 4,5
Read Chapters 6,7

Moodle — Exam Review Information

Oct 9t

Chapter 8 Marketing Plan
Moodle — As Assigned.
Turn In Draft Part | of Business Plan

Outline / Business Model Canvas
Presentations in Class

Oct 16"

- Chapter 9 and 10: E-
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Commerce and the
Entrepreneur / Pricing
Strategies

- Provide Course Feedback: You will
receive the survey link via email

10

Oct 23" — Note
Oct 26th Last Day
to Drop with a W

Exam Il - Chapters 5-10

Moodle: Exam Review
Discuss Business Plan Progress

11

Nov 6th

Chapters 11 — 12 Creating a
Successful Financial Plan and
Managing Cash Flow

Moodle: As Assigned

12

Nov 13th

Chapters 13 — 14 Sources of
Financing: Equity and Debt and
Layout

Moodle: As Assighed

13

Nov 20th

Chapter 15 Global
Entrepreneurship— Exam Review

Monday Class Only for Exam,
Thanksgiving break

Turn In - Check on Business Plan
Updates / Progress.

14

Nov 27th

Exam Chapters 11 - 15

Nov 29" - Team Discussions /
Feedback on Business Plan
Presentations

15

Dec 4th

Team Discussions / Feedback on
Business Plan Presentations

16

Dec 11th

- Business Plan Presentations
Complete Online Course Evaluation
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Survey: You will receive the survey
link via email

15

No Class - Grades Turned In by Dec
16th

Syllabus subject to change

This syllabus may change as needed to support the student learning outcomes for this

course.

References
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